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ABSTRACT
Social networks have grown rapidly in the past several years and have strongly affected our daily lives. Social networks connect us to friends, let us network with more people, and provide higher quantity and accuracy of information than ever before. But oppositely, social networks also have bad effects if we do not use them in a proper and professional way. More and more people are getting denied jobs or being fired because of their unprofessional behavior or expressions displayed on social networks. Our group’s objective was to discover the situation of how social network’s effect affects an employee looking for a job as well as an employer making the decision.

Our research was a 3-step approach. 
· For the first step, we realized that the purpose of our research was to first examine research on how employers are affected by Facebook during the job search process. 
· For the second step: we distributed and analyzed a survey on how students used their Facebook and what changes, if any, they made to their profile during the job search. 
· And lastly the results of the survey were taken and used to formulate our results and findings on how Facebook affects a student looking for a job and an employer making the decision.

The results and analysis we collected from the research and survey brought us a clearer understanding of the topic we choose. We wanted to discover how serious the situation was and try to find a solution or provide advice for employees using Facebook.


INTRODUCTION
To better understand how social networks affect student’s behavior when searching for jobs and employer’s action during the hiring process, we choose Facebook as the representative of social media to specify our research. Why Facebook? Not only, because Facebook is the most well-known social network, but also because it really is the most representative one that has a lot of unique features. First of all, Facebook is the largest social network on the planet. It has more than 10 billion users globally. Until Dec. 8th, 2012, United States population was 314,903,167 ("U.S. PopClock Projection"). Global Facebook users are more than 3 times the U.S. population. There are 54.17% people in United States that have Facebook accounts, and nearly half of them are in age range of 18-34, which includes the highest age groups facing the employment problem (Socialbakers). Secondly, Facebook’s feature might encourage more unprofessional behavior that could happen to college students, such as its walls where people can post rumors or inappropriate photos. All of those unprofessional behaviors will have a negative effect during the employment process. The many uses of Facebook features lead us to turn our search towards finding out how Facebook affect students’ lives during the job search.

We chose informatics students of Indiana University Bloomington campus to gather data from and complete the survey we created. Why informatics students?  Because informatics student are more likely to take advantage of online job searching and working. Informatics students spend a lot more time in front of computers and stay online more than students with other majors. They are more sensitive about online information, privacy and commonly, informatics student will use the Internet to do more things than students of other major. As informatics students, we tend to be more comfortable about searching jobs position online while students from Business School report they are more comfortable with the career fair and on campus interviews. 
RESEARCH PROBLEM
To prepare the research, we constructed the survey and search process by the following research questions:
1. How does Facebook affect an employer during the hiring process?
2. How does Facebook affect a student during the job search?
3. How is our career path going to change the way we use Facebook?

Our ultimate goal was to gather information during the research process to answer the above research questions.

Before we began the research, our group made some assumptions about the impact that Facebook might have on students during the hiring process:
· For most people, Facebook is just an entertaining tool they use to interact with others, especially for young people. So our first assumption was that those students who are going to graduate from their universities might not be aware that Facebook could be a tool used to increase the opportunity of getting a job and letting employers get to know you better. 
· Because of the unawareness that Facebook could be a media used to connect employers and employees, students would not pay much attention on being careful or professional about what they post and share as potential employees. In such cases, Facebook might pose a negative impact on the employees when they share or post something unprofessional during their time at college. 
· When students try to find a job via Facebook, one of the most significant things they might do is to search the webpage of their employers. Students are able to have a expectation about their future working conditions and working culture by looking at what their bosses are interested in during leisure time. This quick look could help students to have a more direct view about their future career path and also would help them make important decisions. 
· We assumed that after getting a job, in order to keep themselves as professional as possible, students would pay more attention about what they post and share. For instance, they might be really careful about any statuses they post about their business and how they like their bosses. 
· For the employers’ part, we assumed Facebook could be a tool for them to fully understand what their employees like and what their life is like after work. This could be a good thing for an employer in the small business, because he is able to get to know his employees well and find the best way to encourage them. Sometimes, keeping a good relation with employees could be a good way to maximize their efficiency.

Some people might not understand the importance of social media nowadays on finding a job and during the hiring process. The reason is that the latest social media networks, like Facebook, Twitter and LinkedIn, are relatively young, and the majority of people have not yet developed professional habits, or gotten used to using them for jobs. However, based on the statistics we found online, the amount of the users’ online job searching via social media is increasing every year. Moreover, it will soon take the place of traditional job searching agents. Here are the statistics which implies the incredible position about social media job search in society we found online: 
‘While LinkedIn has long reigned as the name in career networking, some new names are looking to change that through a specific focus on Facebook as a job search resource. For example, apps like BeKnown and BranchOut add new professional networking functionality to Facebook's ever-growing bevy of apps. Until very recently, job seekers tended to shy away from using Facebook in the job search since this is where, perhaps, their mom wished them happy birthday or their friends posted pictures from college’.
· 86% of job seekers with a smart phone indicate that they would use Facebook to search for jobs.
· The primary activities that interest job seekers are the abilities to search for and receive alerts about open positions.
· Yet fewer than 50% indicated that they would apply to jobs as well as track applications using a smart phone.

With this information in mind, we realized that Facebook was becoming an important method for job searching so next we gathered secondary research from previous scholarly studies that show how exactly how employers and job seekers are affected by Facebook during the job search process 


BACKGROUND & RELATED WORK
There have been countless studies done on Facebook in the last few years about how social networks affect students during their job search and how Facebook affects hiring employers making the decision. Understanding previous studies about how students and employers use and are affected by Facebook during the job search was key for our group to begin our own primary research and figure out how it is going to change our career path.

How Employers are affected by Facebook During the Hiring Process:
Through the study of previous research covering the effects of social media on the career path of employees, we learned that employers are increasingly using Internet reputation research through social media to make hiring decisions. The Internet has become a valuable character reference: What you post online gives HR personnel insights into how you will fit into their business environments. According to Reputation.com, a highly credited reputation management company, approximately 80 percent of recruiting professionals incorporate online social media research into their hiring process, and 70 percent have rejected a candidate due to something they found online (Reputation.com). Consequently, online reputation management should be a top priority for all job seekers in today’s highly competitive job market and if you are going to use social networking sites as a means to enhance your background, one should not post anything offensive or embarrassing, which could hinder their lob search.


Jobscience Inc., the leader in Talent Management for the Social Enterprise, announced the results from a survey conducted by Research Now. The data from this study was drawn from a nationwide online survey of more than 150 HR and recruiting executives, directors and managers. The survey was conducted in March 2012 by Research Now on behalf of Jobscience. The goal was to uncover attitudes and opinions about the use of applicant tracking systems, recruiting solutions and social networks to search for qualified job candidates. The study found that 36% of U.S. corporations plan to use Facebook more for recruiting this year than last. Facebook was cited in the survey as the second most important social network for recruiting – following Linked IN. 

The research shows that social recruiting is here to stay, as almost 60% of respondents agree that the next ‘big thing’ in recruiting strategies is reaching a greater number of qualified candidates through social media networks such as LinkedIn and Facebook. More than half (57%) of the corporations surveyed expect to use LinkedIn more than any other tool for recruiting – more than job boards, email marketing and employee referral programs.

According to a Time Magazine study, even if you don’t supply a recruiter with your social network profiles, 73% of recruiters will check them out anyway. What are they looking for? First off, it’s important that you have profiles on LinkedIn, Facebook and Twitter. If you don’t, you won’t seem as relevant and companies might think that you’re hiding something. Next, companies are inspecting social profiles to weed out candidates and to get a sense of whether a particular applicant is likely to fit into the culture or not.

What you post on Facebook can have positive or negative impact on what employers think of you. Four out of five recruiters liked to see memberships and affiliations with professional organizations on a candidate’s profile, and another 66% react positively when a profile mentions volunteerism efforts. On the other hand, references to illicit drugs, posts of a sexual nature, and mentions of alcohol consumption were likely to be viewed negatively by 78%, 67%, and 47% of recruiters. Interestingly enough, poor grammar and spelling mistakes are worse social networking sins than writing about your latest binge-drinking adventure: 54% of recruiters had a negative reaction to grammar and spelling mistakes, compared to 47% of recruiters negative reaction to alcohol references.

How Job Seekers are affected by Facebook during the Job Search:
Social networks are not just important tools for recruiters; candidates are using them to research companies. The Research Now study revealed that 52% of U.S. corporations believe that social networks are an important venue for businesses to attract candidates.

 “Information about a company is no longer solely controlled by recruiters. Candidates and employees are using social media to gather information about companies. If companies want to attract top talent, they need a strategy for their employment brand – which includes monitoring how their brand is perceived on social networks, facilitating a social dialog and giving compelling reasons for people to work at their company.” (Research Now)

In the current economic situation, finding a good job is becoming more and more difficult. Moreover, companies want to recruit exceptional people, which is also difficult. There are many fresh people on the way to finding a job, and most of them have little to no experience. They can only wait for the companies to choose; however, the higher education or more experience a person has the larger selection of jobs they can choose from. Therefore these people have more choice when looking for a job. If jobs are posted through the social networks, there is a possibility it will receive a lot of good and bad resumes. Therefore, HR does a second screening, to check their background; if posted through traditional channels such as newspapers and media for job information, the cost is high, and not easy.

According to the Jobvite's survey in 2011, the study found that 69 percent of Americans are looking for a new job. This percentage includes those still working and those wanting to change their job and looking for a new opportunity. In this study, 54 percent of active job seekers use Facebook, LinkedIn or Twitter. There are many way for finding a job, most people find their job though referral from professional or personal contacts, newspaper, and Internet job board. But in these years, more and more people are finding their job though online social networks, such as Facebook, LinkedIn, and Twitter. In addition, nowadays, many people believe finding a job through Facebook is better than other traditional ways. Many think online social networks not only can be insight into their ability of work, but also can show more about their personal background by their social circle. Also, job seekers can easily update their information and show their personal skills and ability. And it's also easier for the employer. They also think the efficiency of looking for a job is very high and quick. The interesting thing is in out of the people looking for a job though Facebook, 56 percent are male, and 64 percent are under 40 years old. And 36 percent of people have more than seventy-five thousand annual salary, 42 percent are undergraduate.    

According to the Jobvite's survey, the researcher found that social networks are becoming the most important way to finding a job. Almost 16.7 percent of people in the study found a job through social networks. In these people, 83% got the job through Facebook, 46 percent from LinkedIn, and 36 percent from Twitter. And 31 percent of respondents said that they also use more than three social networking sites (Jobvite, 2011). However, in the website's survey, it shows nearly half of US employers research the online profiles of job candidates on social networks such as Facebook or LinkedIn. Also, the website said job seekers should "be mindful of the information they post online (Candidate, 2011)." The reason is that they found there are many job seekers are rejected because of their social networks, like Facebook. The reason that these people are rejected included provocative or inappropriate photographs or information and content about drunk or using drugs.

The impact of social networking sites for job seekers is obvious. The social network monitoring service Reppler did a survey and found that 91 percent of hiring managers and recruiters use Facebook and Twitter to look for competent candidates. The social recruitment market size is expected to reach $ 420 billion, and it will continue to increase in the future.


RESEARCH METHODOLOGY 
After finishing the scholarly research to figure out how employers are affected by Facebook during the hiring process. We created a survey to target the questions we wanted answered from Indiana University Informatics students who were searching for a job. The goal of the survey was to find out how students used their Facebook and what changes, if any, they made to their profile during the job search.

We created the survey using Survey Monkey and distributed it online through Facebook and the Indiana University Oncourse site. The students we surveyed were mostly juniors and seniors, with a couple of sophomores also responding to the survey. The online survey received 48 respondents from college students. This was not as many as we would have liked, but it was still a sufficient amount for our survey. The most important questions asked were if they were currently looking for a job/internship, what categories they had private on Facebook, what they edited on Facebook during the job search, and if they believed their Facebook account has an impact on the employers’ hiring process. Below are the screen shots of the online survey that we distributed. 
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RESULTS 
Survey results showed that students did indeed believe that Facebook had an impact on the hiring process and were affected by this by editing and changing what their Facebook profile showed. 
The surveyors demographic were 48% juniors, 36% seniors, and 16% sophomores. We originally assumed that since the majority of the surveyors were upperclassmen, most of them would be looking for jobs, but only 51% of the Informatics students we surveyed were looking for a job/internship. 

From there we asked why the students used Facebook: 93% used it for socializing with friends, and 7 % used it for events. Not one person reported that they used it to represent themselves professionally on the Internet. The data we received that no one used it to represent themselves professionally was surprising because Facebook does have an impact during the hiring process. However, when asked what they had private on their Facebook profile, the majority of the students did have categories on Facebook private: 87% post/status updates, 80% album pictures, and 61% contact information. 












One of the most revealing questions on the survey was what have you edited during the job search? We found they edited their privacy settings (68%), un-tagging pictures (50%), removal of pictures (43%), and the removal of statuses (37%).  
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The most surprising result that we found was only 70% of the students we surveyed believe that Facebook has an impact on the hiring process. 
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Some of the reasons students said about the impact Facebook had on the hiring process was:

· “People don’t want drunken idiots, they usually want someone professional.”
· “They look at Facebook pre or post interview and depending what is available for them to see, they use that information to evaluate you.”
· “Because it’s a way to market yourself and the employers decision is made based on you as a person along with your abilities. Therefore, your personal life will play a role."
· “To see what type of person they're going to hire to represent the company.”
· “It gives them a true image of who you actually are and not what you are pretending to be.”






	
ANALYSIS
At the beginning of the semester, we thought that people used Facebook not just for socializing, but for other things such as events, games, etc. However we found from the survey that the majority of students use Facebook only to socialize. Facebook is being used mainly for socializing, but Facebook has so much more to offer now. This is why it is truly surprising that students still only use Facebook to socialize. In addition, we discovered from our survey that most students have the most controversial information on Facebook set to private. Students do not want everyone to see what their photos or statuses are because they are aware that others, like employers may see it. This means that students are figuring out ways to create an appropriate account for employers to look at. With more students making categories on Facebook private, it creates a better chance that the students will be hired for a job. When people are actually looking for a job/internship, the most important thing they edit through the Facebook settings is the privacy settings. Almost 70% of the students in our survey reported that they changed the privacy settings during the job search. What this means is that when students change the privacy settings, less of their account can be seen by people such as employers. This gives the students a better chance of getting hired for a job because they are able to hide inappropriate photos or statuses from the public eye. The majority of students fortunately do believe that their Facebook account has an impact on the employer’s hiring process. The students believe this because they know that employers want to see the personal side of the applicants. Employers represent a company, so the companies want to know everything about you before hiring you. Employers want to get the true idea of what type of person the applicant is and Facebook provides this insight. We discovered that students are aware that employers want to see applicants’ Facebook accounts for this reason and so therefore they edit and change what their Facebook profile shows.


CONCLUSION
In conclusion we found that Facebook does have an impact on the hiring process. Social media, especially Facebook is increasingly becoming a part of the way that job seekers find jobs and how employers screen applicants. Employers are checking applicants Facebook accounts and it affects their decisions on whether or not to hire or reject a candidate. Through scholarly research we learned that by looking at an applicant’s Facebook account employers respond positively to mentions of volunteerism, solid communication skills, and creativity while they respond negatively to references to illicit drugs, posts of a sexual nature, and mentions of alcohol consumption. Based on this information, we can conclude that employers use Facebook screening in their decision along with the resume and interview to decide whether or not to hire or reject a candidate based on their personality and organizational fit.

Through the findings of the survey we created, we discovered that job seekers are aware of employers using Facebook, and it affects their precautions on what their Facebook shows by increasing their management of privacy settings and content. During the job search, job seekers are more likely to change their Facebook by editing their privacy setting to reduce visibility of information, un-tagging or removing pictures that are inappropriate and deleting statutes they do not want the employer to see. Therefore during the job search we can conclude that job seekers are affected by Facebook by changing and editing their information on their profiles to appear more appealing to the employer in hopes to be hired.  

The lesson we learned from our overall research is that Facebook is becoming like a second resume for employers meaning that those on a career path will need to use Facebook professionally or keep their information private to successfully get hired for a job. More and more we are seeing that social media is being used to screen applicants and if an employer finds something inappropriate on a candidates profile then it may risk that person getting the job. Therefore we think it is important that people know that as they reach the job search phase it is vital that they represent themselves professionally on Facebook and other social media sites by controlling what is said about them online, what shows on their Facebook page and by refraining from posting or being tagged in inappropriate pictures and statues on any social network they use. 

For future research of Facebook’s effects on employers and employees we think it would be interesting to research deeper ethical ways and issues that Facebook could have an effect on the hiring process. Through our research we discovered how employers and applicants are using Facebook generally. However it would be interesting to research and see if employers are also using Facebook to find out more about the applicant besides just personality, such as gender, race, etc. Furthermore the future research can discover whether employers are gathering information from Facebook that they cannot get off a person’s resume and then using that information to influence their hiring decision by possibly discriminating against certain candidates based on gender, ethnicity or things other than behavior alone. Statistically speaking discrimination is present in the hiring process and men are more likely to be hired for a job, as well as Caucasian ethnicity, so future research could see if Facebook plays a role in that and if so how?
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